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OARD OF DIRECTORS

IMGC has a well-defined governance framawork that serves as a readmap for making effective and responsible
decisions while alsc maintaining husiness integrity. TMGC has a well-diversified Board which strives to create long
term: value forthe stakeholders. The details of the Board of Tirectors of IMGC as on March 31, 2024 are given below,

Stuart Ta

G on of the Board

Stuart bringe over 30 years’ experience building and managing global operating and transaction platferais in the
financizl services space for Fortune 500 companies. He provides vvarsight and direction for Genworth's [now Enact
1) mortgage insurance husiness development efforts, which are currently focused on Asia and Latin America. He
jeined GE Capital/Genwaorth in 1997, and over the past several years he has held several senior management
paositions lecated in both Asia and thie Americas, including President and CEQ of Genworth's Canadian Mortgape
[nsurance business and Head of Asia-Pacific Business Development. He holds Bachelor of Science and a master’s
degree holder in business administration from the University of Misscuri, Columbia.

a Singh
nee Director

Rajinder Singh is a seasoned Global Financial Services Execulive with expertise in Financial & Investment Risk
Management, Advanced Analytics, and. Business Strategy He has held senior leadership roles in enterprise risk
management, including Chief Risk Officer of NewRez/{aliber Home Loans, CRO for Global Mortgage Insurance at
Genworth (row Enact MI). He has held varicus lezdership positions in risk management and capital markets at U5
Bancorp, GE Capital, GMAC, Citigroup, and |P Morean Chase before joining Genworth in 2014. He holds an MBA in
Finance from the University of Rochester's Simon Business Schocl, an M5 in Mechanical and Aerospace Engineeting
from Rutgers University, and a B.Tech. in Mechani®al Engineering from ihe Indian Insttute of Technology Kanpur
He is a graduate of Whartan's Advanced Risk Management Program.

uart Kendrick Levings
nee Director

Stuart Levings is the President and Chiefl Executive Officer of Sagen M1 Canada Inc. Before his current role, he had
served in the roles of senior vice president Chief Operating Officer, and Chief Risk Officer. He holds a CPA, CA
professional designation and has over 21 yeare of professional exparience in a variety of industry sectors. He holds
a Bachelor of Accounting Science degree from the Universily of South Africa and is a member of the Canacian
Institute af Chartered Accountants.

tva Hemant Joshi
minee [Hrector

AditvaJoshi is a Managing Director in Brookfield's Private Equity (roup and heads the private eguity business for
Brookfield in Incia. Befors Brookfield, he was a principal at Apax Partners in India and led and participated in deals
across healtheare, technology services, and financial services, He holds a Master of Business Administration degrae
from The Wharton School, University of Pennsylvania, a bachelor's degree in accounting and finance from the
University of Fune and is z chartered accountant and member of The Institute of Charterad Accountants of India.
He is a member of FICCHs national committee on private squity for India.
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larun Rasid Khan
endent Director

Harun Rasid Khan is a former Deputy Governor of the Reserve Bank of India. At RBI, he managed diverse areas and
Ted major projects related to financial markets, payments and settlements systems, financial indusicn, foreign
exchange management, and banking regulation and supervision. He has also held the positions of Executive
Director of the Reserve Bank of India and Director of NABARD. With an M. Phil from Jawahar Lal Nebru University
and a FCDM from Narsee, Monjee Institute of Management Studies, he has been the nominee directer of the RBI on
the boards of several Indian banks, like the Bank of Maharashtra and Punjab & Sind Bank.

pher Chongho Ahn
ee Director

Chris is the Director of Business Develepment at Enact, where he leads initiatives in diversifving and growing the
business. He has been involved in India Mortgage Guarantee since 2006 - negotiated the original [V agreemeat in
201Z, the entry of a new investor in 202Z, and suhsequent amandments in 2024, In 2023, Mr. Ahn was
instrumental in standing up 2 reinsurance company in Bermuda, Enzct Re Ltd,, where he also serves as a director.

Chris has held rolés in both Risk Management and Business Development. Prior to his current role, Mr. Ahn was
the Director of Entarprise Risk Management for Genworth Glohal Mortgage Insurance. Prior to that role, Mr, Ahn
heid the role of Vice President, Internationa! Business Development. Mr. Ahn has worked for General Electric,
Genworth, end Enact since 2002, primarily working in the International Division.

Chris holds a master's degree in internaticnal business from th.e Fletcher School at Tufts University in Scmerville,
Massachusetts, USA and a Bachelor of Arts degree from Brown University in Providence, Rhode Island, USA, Mr,
Ahn resides in Raleigh, North Carolina, USA.

itthew Robert Young
minee Directoy

Matthew is the Chief Sales Officer of Enact M1 Prior to joining Genworth in 2012, Matt led regional sales teams
as Vice- President of Sales at Wells Fargo Home Mortgage, which included ownership of growing funded volums
and responsibility for sales planning/analysis,

Matthew hegan his career in 19940 as a member of GE's Technical Leadership Program. Upon completion of this
program, he held & number of roles in Sourcing, Six Sigma and Sales, among other functons, while working at GE
Aviation, GE Card Services and GE IT Solutions. He entered the moitgage industyy in 2003, jeining GZ Mortgage
[nsurance as the Vice Prosident of Salesforce Effectiveness. He later managed regional sales teams at GE Mortgage
Insurance where he was recognized as the top performing Regionzal Vice-President of Sales in two successive years,

Matthew has his MBA in management from Miami University-Oxford, Ohia, and has a BS depgrae in business from
Mirhigan State University, East Lansing, Michigan.

pratim Bandyopadhyay
wdependent Director

Supratim is a seasoned nrofessional with vast experience cf 35 years in insurance, finance, investment, debt
aperations and mutual fund sectors. He has served as Chairman and member of the Pension Fund Regulatory and
Development Authority [PFRDA) for a period of five years. Prior to PFRDA, He worked with Life Insurance
Covporation of India {LIC), the largest Life Insurance Company in India for three and a half decades. During his
tenure at LIC, Mr. Bandyopadhyay has served in varicus capacities heading two large divisians of LIC. Apart from
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that he has served as Chiel {Investment) & Executive Director (fnvestient}, and elosely seen the working of LIC
Housing Finance Lid, a company prometed by LIC,

He also held the posilion of Managing Divector & Chief Executive Officer at LIC Pension Fund managing the entire
operations of LIC Pension Fund. Supratim is a Chartered Accountant by qualification.

psh Misra
inaging Director & Chief Executive Officer

Mr. Misra holds a master’s degree in international business from the Indian Institite of Foreign Trade and a
bachelor's degree in accounting. He joined IMGC in January 2018 and has over 25 years of experience in the
financiai servicas sector. Before joining IMGC, he was the ChiefDistribution Officer at Aviva Life Insurance. He has
worked extensively in banking, with diverse stints at Cittbank and Standard Chartered Bank.



SENIOR LEADERSHIP TEAM

Kanika Singh
ief R Mficer

Kanika has over 27 vears of multi-Baceted experience in risk management practices, assel operations, risk analytics,
and quality assurance across multiple banks and functions spanning Credit Risk Management, Compliance &
Control, Credit Operations, MIS & Analvtics, Regulatory Reporting, and Training & Development.

She was previously working with Citi Bank NA as Portfolio Risk Head responsible for their secured lending business
and recently transitioned to Axig Bank Limited as part of the integration post-Citlbank’s conswmer bank divestiture
and acquigition hy Axis. She has plaved a significant role in integraring business from a risk standpoint for Citibank
NA and has been involved in multiple discussions with the seniorleadership at Axis Bank. Her career path includes
companies such as Axis Bank Lid,, Citibank N.A., ABN AMRO Bank NV, H5RBC, etc

A ithachawat
ief Financial Oificer

Mr. Bhachawat has over 22 vears of diverse experience in the financial sector and advisery services in India and
abroad. Before joiging IMGC, e worked with Anierican Sxpress, where he played an instrumental role in launching
irs prepaid products in Indis and other Asia Pacific markets. He has also waorked in different roles at
PricewaterhouseCoopers, Goldman Sachs and Deloitte. He is a commerce grat{uate from Delhi University and =2
Chartered Accountant from ICAL He has also completed a leadership management program with ISB Hyderabad.

Sandhu
uman Resources Cificer

Harpreet has over 17 years of experience, primarily in the financial services industry. She has experience working
i diverse roles, which include HR business partnéring, mergers and acquisition, talent acquisition, organization
design, and effactiveness and change managerent She has worleed with organizations such as American Express,
GE Consumer Finance, and EXL. Harpreet is a postgraduate in Economics and Business Administration.

j Sharma
lef Qperations Officer

Aty cories with over 17 years of experience in managing uncerwriting (across all asset classes-—secured and
unsecured), policy, and risk functions, Successfully managed new process implementation, digital adoption, and
automation, large tearns, and complex geographies in areas of underwriting and operations. Before his current role
al IMGC, he worked with RBL Banlk, Fullerton India, and GE Money in varicus leadership positions. Anuj has &
Master's in Business Administration from ICFAI Business Schocl and in Finance from the Londow Schocol of
Economics. He pursued an Execulive program in Business Analytics and Businecs Intelligence from the llinois
Institute of Technology and Great Lalies University.

S adha
formation Officer

He brings with him over 20 years of rich experience in the digitization of processes, IT strategy, systems
implementation, and infrastructure setup, particularly in the housing finance space. He has worked with various
organizations such as PNB Housing Finance, Nucleus Software, and ICICI Bank, and was instrumental in
transforming and setting up the IT function at PNB Housing Finance. Sumit is a qualified Chartered Accountant and
holds a certification in contemporary business analytics practices from IIM Kolkata.
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Amit Diwan
Chief Distribution Officer

He has more than 20 years of experience in banking spanning secured lending, unsecured lending, and waalth
management. Before this, Amit has been with organizations like HDFC Bank, Citibank, and HSEC Bank in rales
spanning sales management, strategy and business planning, and product design. He has a master’s in business
administration from MDI Gurgaon and is a retail assets specialist.

Akriti Singh
Chief Alliances Officer

An Institute of Management Techuology [IMT), Ghaziabad alumnus with more than two decades of financial
services experience, she hasa proven record with operating expertise and knowledge across mortgages, insurance,
branch banking, and wealth management. She has built domain knowledge in Citibank, where she essaved multiple
rolas. Her last assigmnent was with Centrum Wealth Limited.
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¥ BASIC DETAILS

Mr. Stuart Edward Take, Chairperson of the Board CIN - UG592ZDL200AETC153640
Mr. Rajinder Singh, Nominee Directar Cuntact Nu- 191-120-4898 000
Mr. Harun Rasid Khzn, Independent Diractor
Mr. Stuart Kendrick Levings, Nominee Director E-mail id - info®imgc.com
Mr, Aditya Hemant Joshi, Nominee Director Website - www.imgc.com
Mr. Christopher Chonghe Ahn, Nominee Director
Mr. Matthew Robert Young, Nominee Directer
Mr. Supratim Bandyoparhyay, Independent Director
Mr. Mahesh Misra, Managing Director & CEO
MD & CED > CHIEF FINANCIAL OFFICER

Mr. Mahesh Misra

COMPANY SECRETARY & COMPLIANCE OFFICER ¥
Mr. Puneet Jelly

REGISTERED OFFICE
T-18, Third Floor, Plot No.9, H.L.Plaza,
Pocket-2, Sector-12, Dwarka,
Dalhi - 110075
o
CORPORATE OFFICE
4% Flgor, Unit No. 405, World Trade Tower, C-1, Sector -
16, Noida-201301, Uttar Pradesh

Mr_ Amit Bhachawat

STATUTORY AUDITOR
M/s. SCV & Co. LLP

REGISTRAR AND SHARE TRANSFER AGENT
K&in Technelogies Private Limited

Karvy Selenium Tower-3B, Plot na. 31-32,
Gachibowli, Financial District,
Nanakramguda, Hyderabad (AF.) - 500032
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NAGEMENT DISCUSSION & ANALYSIS REPORT

Macroeconomic Ontlook

India has registered a strong recovery post pandemic with growth averaging 8.1% for the 3-year period ended
FY2024. The domestc economy has continued strong momentum with real gross domestic product (GDF)
expanding at 7.6% in FY2024 on the back of buoyant domestic demand. On the supply side, gross value added
recorded a growth of 6.9% in FY2024, driven by manufacturing and canstruction activity. Inflation moderated
during the year, with average CPI inflation at 54% as compared te 6.7% in FY2023. Fiscal consolidation is
progressing along with an improvement ix the quality of fiscal spending and adjustment. The external sector is
gaining strength, with the narrowing of the current account deficit {CAD]) and foreign exchange reserves 1ising to
an all-time high. The financial secter is sound and vibrant, supporting double digit credit growth, hacked by high
capital adequacy, solid earnings and improvements in asset quality. The economy has exhibited significant
resilience in the face of ongoing geopolitical tensions, supply side disruptions along key shipping lanes and the
emergence of El Nino-Southern Oscillation during the last financial year. Major central banks in advanced
economies and RBI have kept policy rates on hold in the corrent financial year to ensure moderating inflation
aligned to the mandated inflation targets.

With IMF projecting the world scanomy to continue grewing at 3.2% during 2024, the growth praspects of India
100k promising in Y2025, underpinned by a sustained strengthening of macroeconemic fundamentals, robust
#nancial and corparate sectors and a resilient external sector. The government’s continued thrust on capex while
pursuing fiscal consolidation, and consumer and business optirzism augur well for investment and consumption
demand.

Banking Secter and Credit-growth

Double digit grewth in bank credit was sustained during 2023-24, led by demand front retaif and services sectors.
SCRs’ eredit expanded by 16.3 per cent as onl March 22, 2024, on top of 15.0 per cent a year ago. Bank group-wise,
private sector banks (PVBs) continued to exhibit ligher growth than public sector banks (PSEs). PVBs" growth
accelerated to 19.2 per cent (y-0-y) as on March 22, 2024, from 17.8 per cent a year ago and that of PSBs to 14.7
per cent from 13.8 per cent. Retail loan growth remained sclid at 17.7 per cent in March 2024, supported by
heusing loans, which account for about half of the segment. SCBs' deposit growth remained below that of bank
credit during 2023-24. As a result, the incremental credit-deposit ratio rose above 100 per cent during June 2022-
May 202 3. This ratio fell subsequently on the back of an acceleraton in deposit growth, but the wedge between
credit and deposit growth has persisted.

Scheduled commercizl banks {SCBs) remained well-capitalised, maintaining capital adequacy abova the regulatory
minimum. The asset quality of SCBs improved further, along with moderation in the gross non-performing assets
(GNPAs) as at end-September 2023. Profitability indicators such as retura on equity (ReE) and return on assets
(RoA) were also robust. Macro stress tests for credit risk suggest that SCBEs would be in a position to comply with
the minimum capital requirements, both at the aggregate and individual bank level, even under a severe stress
scenario. Repo rate remained stable. [n the June 2024 monetary policy review, the RBI retained the repo rate for
the seventh successive time at 6.5%, while remaining focused on withdrawal of liquidity.

Mortgage Finance Secior

lndia’s home loar (HL) markat witnessed 13% growth in FY24 and reached INR 36.2 lakh crove infiscal 2024. Non-
hanking finance companies {including housing finance companies) accounted for 19% of the marketand PSU Banks
accounted for 40% of the market. The post-covid recovery in morigage sector growth has been healthy. However,
it has largely been driven by high-ticket loans. The count of active lpans grew by 6% (vs. 13% in balance) which
indicates higher prowth in the high-Licket size segment, This is also reflected in the declining trend of priority sector
lending. The share of loans less than 30 lakhs came down from 51% as on March 22 to 45% as on March 24.
In terms of annual originations, the post-covid morigage sector growth continued in FY24. The annuzl eriginations,
10
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which were in tha range of INR S - & lakh Cr during FY19 te FY21, moved te INR 9.13 lakh €rin FY23 and INR 10.30
lakh Cr in FY24. This corresponds to 19% growth in FY23, and 9% growth in FY24, Asset quality also witnessed
improvement during the vear. Housing sector 90+DFD rate reached 2.36% in Mar-24 vs 2.43% in Mar-23. The
improvement in asset quality was seen across the lender segments.

Fuoture Cutlook - The morigage-to-GDP ratio of India is low at ~11%, even when compared to countries with
similar per capita income. [mproving affordahility, increasing penetration beyoend Tier-I locations, the rising pace
of urbanization, push from the Government, improving quality of land records, and concentration of existing loans
within the top 10 states present a long growti runway.

Interestrates of key lenders In June 2024

state kK of : il .IC Housing : Aadhar
State Bank of (CIC] Bank HDEC LIC Housing s Bank cdhiar

s India Finance Housing

5 .
8.75% 8.70% 830-1675% | °J3 1175 17%
onwards onwards

8.50% - 9.85% 13.30%

Source: Paisa Bazaar

Residential Mariet: Update

India's residential sector achieved unprecedentsd sales and new property launches in 2023, d=fying the initial
apprehensions surrounding the delaved impact of monetary tightening on housing loan rates. Sales volumes in the
primary market have grown at an extremely healthy annualized rate of 29% since 2020. The sector’s continued
rohustness can be attributed to the consistent demand for homeownership from end users suppaorted by healthy
investor interest

»

Increased savings during fockdowns, minimal income disrupticns in mid and high-income brackets, and a robust
economic growth forecast have fuelled demand in the residential real estate market in India. Besides, a house price
arowth trend since 2021 has also created a feel-good factor for prospective buyers, further helping the cause of
sales.

Key Highlighis:
Sales

e Salesin Q4'FY24 increased by 9% YoY, with highest growth in Mumbai (17%).

+ 172456 units sold during H2 2023 constitute a healthy 12% YoY growth in volume and was instrumental
in pushing the annual sales tally to a 5% higherlevel in 2023

s  Share of <5 mn ticket size price segment reduced from 45% i1 202C to 30% in 2023

» Conversely, during the same reference period, the share of sales in the INR 5-10 mn and >10 mm ticket-
size categories grew firom 359% to 37% and 209 to 34% respectively

s  Among the larger markels, Pune saw the most sales growth at 28% YoY while Mumbai, NCE and Bengaluru
constituted 60% of the total sales during the peried

New launches

s Launchesin Q4'FY24 increased by 7% YoY with highest growth in Pune (15%).

+ More than 350,000 housing units launched in 2023 with 7% YoY growth

#  The share of the numkber of inits launched in the INR 5-10 mn and >10 mn tickel-size categories grew from
28% to 37% and 15% to a significant 40% respectively

+ Bangalore, Pune, Hyderabad and Kolkata absarved the highest YoY growth in launches in 2023

11
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Inveniory

s The volume of launches has exceeded that of sales significantly causing unsold inventory levels to rise by
5% YoY, however the QTS (Quarters to sell) level for the eight markets has been consistently falling despite
growing inventory levels from 8.7 in H2 2020 to the 5.9 quarters (less than 18 months) in H2 2023 and
depicts 2 market with improving fundamentals despite increasing inventory

Prices

#  While sales volumes have been robust in HZ 2023, prices have also grown in the ranpge of 4% to 11% across
all markets with Mumbai and Bengaluru growing by 7% each and the NCR and Pune at 6% YoY and 5%
YoY respectively

Outlook

with inrcvative financing schemes, developer's ability to meve inventory remains strong, especially at the top-cnd
of the market. Given the steady economic outlook and the imprebability of further rate hikes, there is litde reason
to believe that there are significant impediments to demand today, despite some turbulence on account of 2024
bzing an election year. As things stand currently, the sales volume achieved in Q1-2024 positions the market well
o course to post healthy growth going forward.
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BOARD'S REPORT

Dear Members,

The Board of Girectors of India Mortgege Guarantee Corporation Private Limited ("the Company” or "IMGC") is
pleased to present the 13%® (Fighteenth) Board's Report and the Annual Audited financial statemants of the
Company for the financizl year ended 315 March 2024 (financial yvear under review™).

NANCIAL SUMMARY & HIGHLIGH'

The Company's financials for financial year 2023-24 have been prepared in accordance with the Indian Accounting
Standards (Ind AS) and RET's nolification for implementation of Ind AS by NBFCs. Accordingly, financials for the
previous vear 2022-23 have also been re-instated as per Ind AS to make it comparable. The Company’s financial
performance for the financial vear ended 31st March 2024 as compared to the previcus financial yvear ended 315t

March 2023 is summarized below:

(XinCr.)

Particulars Year ended March 31,2024 Year ended March 31,2023
Morigage Guarantee Fee 44.76 35.16
Precessing Fee -
COther operating revenue 35.47 28.84
Other Income 0.38 0.01
Total revenue . BD.6Z 64.01
Operating Expenditure 60.:7 52.53
| Mortgage Guarentee Frovisions 18.19 8.23
|- Tatal expenses 7876 60.75
| Profit/({Loss) before Tax 1.86 3.258
Earlier year tax adjustment - 0.02
Profit/(Loss) for the Year 1.86 3.27
Contingency Reserve 122.28 14.0¢
Impairment Keserve 0.38 .61
Balance carried to Balance Sheet (120.80) {13.40)

‘HATING AND FINANCIAL PERFOCRMANCE

During the year, the Company guaranteed housing loans amounting to INR 6,217 Cr, which was the highest ever
and 29% more than the previous year. As on 31 March 2024 the Company has issued mortgage guarantees (since
inception) covering loans, amounting to INR 26,382 Cr, with an outstanding guaranteed exposure of INR 3,485 Cr.
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The Gompany made a net profit of INR 1.86 Cr against a profit of INR 3.27 Cr in the previous year.

During the year, the Company recogrized mortgage puarantee fees of INR 44.76 Cr as revenue. The Company alsc
earned an income of INR 35.47 Cr from the funds invested by it in various fixed-income instruments in accordance
with the Mortgage Guarantee Companies (Reserve Bank) Directions, 2016 [updated on 4th April 2024).

The overall operating expenses for the vear were INR 6057 Cr (compared to INR 52.53 Cr in the previous year).
The Opex ratio (Operating Expenses/Total Revenue) continues to decline and was down to 75% in the current year
compared to 82% in the previous year.

Provisions on Mortgage Guaranteed Loans during the year were higher than the previous year by INR 9.96 Cr
primarily due to ar increase in Stage 2 loans% by 40 bps to 2.6%. GNPA % has reduced hy 10 bps to 2.2%.

As per the RBI guidelines, the company is required to build up a contingency reserve balance up to 5% of the total
culstanding mortgage guarantes commitments. From the current year, the Company decided to maintain the 5%
balance instead of building it up over time. Accordingly, it transferred INR 122.28 Cr during the year (INR 14.06 Cr
in FY23) to Contingency Reserve to take up the balance to INR 174.25 Cr as on 31 March 2024 (INR 51.97 Cr as on
31 March 2023).

: OF COMPANY'S AFFAIRS AND FUTURE DUTLOOK

Ind AS Implementation

The Mnanciat statements have been prepared in accordance with Indian Accounting Standards (Inc AS) as per the
Companies (Indian Accounting Standards) Rules, 2015 as amended from thme to time and notified under section
133 ofthe Compantes Act, 2013 {the Act) and notification for Implementation of Indian Accounting standard issued
by RBI vide circular RBI/2019-20/170 DOR (NBFC).C.C.PD.N0.109/22.10.106/2019-20 dated 13 March 2020 {'RBI
Netification for Implementation of Ind A5, .

IMGC is in the business of providing Mortgage Guarantees on housing loans, which under IND AS 109 - Financial
Instruments, is treated as a Financial Guarantee, Hence, the company follows principles laid down in [HD AS 109
for the purpose of revenue accounting, asset classification and provisioning for future expected losses.

The company also sought opinion from The Institute of Chartered Accountants of India (ICAI) regarding the
claseification of mortgage guarantees as {inancial guarantees and the recogniticn of revenue from mortgage
guarantes fees. The Institute has opined that the company should classify morigage guarantees as [inancial
guarantees under IND AS 105 and continue to amortize revenue as per IND AS 115.

Volume Growth and Fultyre Qutloole

During the vear, the Company witnessed an anhual volume growth of 29% to achieve a business volume of INR
€,217 Cr (previous year INR 4,821 Cr). The Company managed to scale up volumes significanty with its top lender
varmers LIC Housing Finance Lid, Aditya Birla Housing Finance Limited and Piramal Capital and Housing Finance
Limited. Pan-India business was launched with $BI in July 2023, the company expects to scale-up its volume though
this partnarship, given the SBT's market dominance, The company has also revived its business with Axis during
the vear and signed up business with Bank of India.

In FY 24-25, the Company expects to guarantee loans worth INR 11,000 Cr. This projection is on the back of strong
srowth in the husiness with mestof the established lenders and a scale-up expected with existing business partners
and rew lender signups. Further, there is a multi-pronged engagement with the dormant lender partners to revive
business with them.
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Capital Adequacy Ratio:

The Company maintains a strong capital base to cover risks inherent in the business and to meet any unforeseen
increase in delinquencies and claim payments. The company had a capital adequacy ratio of 33.28% as on 315 Mar
2024 (37.72% in Mar’23) against the 10% stipulated by the Reserve Bank cf India (RBI) for a Mortgage Guarantee
Company.

Data Analytics;

The company has developed an internal application score using machine learning techniques and utilizes key
customer & credit characteristics across different lenders partners (Prime and Affordable). The internal seore
helps the Company in quicker decision making on mortgage applications, enhances operational efficiency and
improves risk management.

To keep pace with its growth, the Company implementad Al based document reading and extraction tool Intelligent
Decument Processing (IDP} which revamped and automated the underwriting process. The implementation of IDP
has led to a reduction of the average time to process the final offer from 30mins to 22mins.

To better serve its customers, the company has introduced a chatbot enabled self-service utility for all relevant
stakeholders at tife lenders point. The facility helps the users to view loan status on a real-time basis and helps in
driving centralized communication campaigns. =

The company has also initiated the nextlevel of claims automation process which will reduce manual interventions
and make the process more robust. The new claim policy helps in ensuring timeliness & operational efficiency by
streamlining the process of document submission. The new process ~ The 4§ Framework focusses on four critical
aspects of claim processing- “Speed”, “Standardization”, “Streamlining” and “Security”.

Another focus area of technology upgradation in“she coming year will be the launch of Datamart for analytics and
decision-making. This will help in leveraging data for improving the analytical capabilities of the Company, thereby
helping in efficient underwriting, better pool selection, and product innovations. The Company will continue to
focus on driving more technological capabilities leading to efficiency gains and customer delight.

The Quality Assurance function remains strong, and close monitering of underwriting standards takes place
regularly.

Events and Recognitions

In February 2024, the Company organized an industry event ‘India Mortgage Lenders Conclave (IMLC) 2024" in
association with Business Standard in February 2024. The event provides a platform for senior leadership of
various lender partners to interact and discuss the outiook of mortgage business and possible business
opportunities. The event was a success and was very well received in the industry and helped the Company to
strengthen its brand in the industry.

During the year, the Company won the FICCI Innovation Award in HR emerging category. The Company also
organized a regional conference jointly with FICCI and has been an active participant with the industry body.

Workforce:

The Company increased its headcount by 18% to support its future growth plans. However, the revenue per
headecount continues to increase from Rs.0.44 Cr to 0.47 Cr, a 7% growth in FY 2023-24. The employee attrition
rate was 26% in the current year as against 25% last year. The Company continued to invest in developing regional
and technical capabilities in areas like risk analytics, business development, collateral evaluation, and other
specialized functions. The Company will continue to recruit and nurture high-quality talent as it builds scale.

15



Non-Performing Assets:

While the Gross NPA ratio of the Company has reduced 10 bps to 2.2% as on 31 March 2024 compared to 2.3% on
March 2023, In accordance with the RBI circularissued on 12% Nov'2 1, regarding asset classification, the Company
continues to classify certain loan accounts which have overdue of less than 90+ days as NPA. Such loans with less
than 20+ days overdue but classified as NPA, account for 0.27% of the total portfolic on 31st Mar 2024

Under Ind AS 109, asset classification and provisioning move from the rule based, incurred loss model to the
Expected Credit Loss (ECL) mode! of providing for expected future credit losses. Thus, loan loss provisions are
made based on the cempany’s historical loss experience and futurs expected credit loss, after factoring in various
other parameters.

lassification of Assats as per fnd AS 103 is summari er:

Exposure at Default Asat31st As at 31st

= (EAD) .. Mar'24
Stage 1 5%
Stage 2 38%
Stage 3 57%
Total ~ _ | 100% '

As the Company's Mortgage Guarantee offers a first loss default guarantee covering beth principal and interest on
an overdue loan, the BECL provisioning requirement for a NBFC/HFC under Ind AS 109, will he lower on a
muaranteed loan as compared to a non-guaranteed loan. Further the lender will also hanefit under BECL as the
Company starts providing cash low support (payment of EMI's overdue) on the guaranteed loan once it becomes
an NPA, Accordingly, the lenders are expectsd bg have a significant reduction in the ECL provisions on their
guaranteed pool.

LANS (0 RESERVES

The Conxpany has not created any statutery reserve under Section 45-1C of the RBI Act, 1934 due 10 exeniption
under Clause ?(vi) of the Master Direction -Exemptions from the provisions of RBI Act, 1934, dated August 25,
2016. However, the Company has ¢reated Contingency Reserve as per the provisions of Master Directions -
Mortgage Guarantee Companies (Reserve Bank) Directions, 2015,

D

The Board of Directors did not recommend any dividend for the financial vear under review.

£ IN NATURE OF BUSINESS

There was no change in nature of business during the period under revisw.

RANSFER OF UNCLAIMED DIVIDEND TC INVESTOR EDUCATICN PROTECTICN FUND

The Company has not declared any dividend in the past and there is no unclaimed dividend pending, which is
required to be transferred to the Iuvestor Education Protection Fund by the Company as per the provisions of
Section 125 of the Companies Act, 2013.
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ACDEPOSITS

Your Company is a nen-Deposit taking Nen-Banking Finance Company and has neither invited nor accepted any
deposits from the public within the meaning of Section 73 of the Companies Act, 2013 read with Cempanics
{Acceptance of Deposits) Rules, 2014 during the FY 2023-24.

LROWINGS
During FY 2023-24, the Company has not horrowed any fund through debt and bank facility,

EMENT DISCUSSION AND ANALYSIS REFORT

Detalled information on the operations of the Company is covered in the Management Discussion and Analysis
Aeport and forms part of this Anmual Report for the year ended 31st March 2024.

APITAL

The Authorised Equity Share Capitz] of the Company as ¢n 31st March, 2024 was INR 7,50,00,00,000 [Indian
Rupees Seven Hundred and Fifty Crores Only) divided inte 50,00,00.000 (Fifty Crores) Equity Shares of INR 10/-
{Indian Rupees Ten) each amcunting to INR 5,00,00,00,000 (Indian Rupees Five Hundred Crores Only] and
25,00,00,000 [ Twenty Five Crores) Preference Sharas of INR 10/- (Indian Rupees Ten} each amounting to INR
250,00,00,000 {Indian Rupees Two Hundred and Fifty Crores Only). The issued, subscribed, and paid-up Equity
Share Capital of the Company as on 31st March 2024 was INR 3,72,68,75,370 (Inclian Rupees Three Hundred
Saventy Three Crores Sixty Eight Lakhs Seventy Five Thousand and Three Hundred Seventy) divided into
3'7,36,87,537 Equily Shares of INR 10/~ each, which was held by Genworth Financial Mauritius Holdings Frivate
Timited (49.50%), Sagen International Holdings, Inc. (47.50%), Natioral Housing Banl (1%). International
Finance Corporaton (1%) and Asian Development Bank {1%).

TAL ADEQUALY RATIO .,

As per RBI guidelines, a Mortgage Guarantee Compary is required to maintain capital at higher of the following:

{a}  Tenpercent (10%]) of aggregate on balance sheet risk weighted assets and risk adjusted value of off-
lalance sheetitems or,
(b} Metowned find of INR 100 Cr.

We confirm that the Nat Owned Funds as per the financials as on March 31, 2024, is INR 324.28 Cr and is well
within the prescribed limit. We further confinm that the Net worth as per the financials as on March 31, 2024, is
[NR 346.61 Cr. The Company maintains an actively managed capital base to cover risks inherent in the business
and has & healthy Capital Adequacy Ratio of 33.28%,.

RATING

The Company enjays the following issuer ratings from the two credit rating agencies:

Rating Agency Rating Assigned
Credit Analysis and Research CARE AA (Stable) (pronounced Double
Limited A Stablg)
[CRA Limited ICRA AA (Stable) (pronounced ICRA
Double A Stabile)
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STATUTORY AND REGULATORY COMPLIANCE

The Company has complied with all the applicable statutery provisions, rules, regulations, directicns and
notifications, including those of the Companies Act, 2013 and rules thereunder, and the Income Tax Act, 1961,

Further, during the year the Company has complied with all applicable REI directicns, cireulars and nuotifications
including Master Direction - Mortgage Guarantee Lompanies (Reserve Bank) Diractions, 2G16, The total asset size
of Company has crossed INR 500 crores in February 2023, and consequently, thereaftar the Company has complied
+he Master Direction - Non-Banking Financial Company Systemically Important Non-Deposit taking Company
(Reserve Bank) Directions, 2016 and cther applicable RBI directions/circulars/aotifications, including Master
Direction - Information Technology Framework for the NBFC Sector, Fair Practice Code (uidelines and Master
Dirzcdon - Know Your Customer [KYC) Direction, 2016.

Eowever, the RBI has issued the Master Direction - Reserve Bauk of India [Non-Banking Financial Company- Scale
Based Repulation) Directions, 2023 dated October 19, 2023 in supersession of the Non Bapking Financial
Company-Systemically Important Non-Depesit taking Company and Deposit tsking Company [Reserve Bank}
Irrections, 2016, thereunder the Company falls under category cf NBFC -Based Layer and accordingly the Company
has complied with the Master Direction - Reserve Bank of India (Non-Banking Financial Company- Scale Based
Regulation) Diractions, 2023 applicable to Base-tayer NEFC. The Company has zlso complied with accounting
standards issued by the Institute of Chartered Accountants of India,

Pursuant to the, Non-Banking Financial Compenics Auditors’ Report {Reserve Bank) Directions, 2016, the
Company has received a report from the Statutory Auditors to the Board of Dircctors of the Company and the
Company continues to fulfil all the norms and standards laid down thereunderby RBL

ICE WITH SECRETARIAL STANDARDS

Pursuant o the approval from the Ministry of Corporate Affairs, the Institute of Company Secretaries of India
(iCST) has notified the Secretarial Standards on Meetings of the Board of Directors [S5-1) and General Meetings
(55-2), as amended from time tc time. The Company is fully compliant with the same.
NG /SUBSIDIARY /JOINT VENTURE/ASSOCIATE COMPANY
The Company has no subsidiary, associate, holding and Joint Venture Company and therefore no information is
required to be reported.
DRSS

The comrposition of the Board is in conformity with the Companies Actand otherapulicable laws, As on March 31,
2024, followings are directors of the Company:

Sno | Name of Director Designation

1 Stuart Edward Take Chairperson
2 Rannder Jingh Nominee Director

3 Harun Rasid Khan Independent Director
4 Stuart Kendrick Levings Nominee Director
5 . Aditya Hemant Joshi Nominee Director

5 Mahash Misra Managing Director & CEQ T
7 Matthew Robert Young Nominee Director
8 Christopher Chonghe Akn Nominee Director
9 Suprgtim Bandyopadhyay Independent Director
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As on March 31, 2G24, the Board of the Company comprised of 9 Directers out of which 1 {Une) Director is
Executive Director and & (Eight) are Non-Executive Directors cut of which 6 (Six] are nominated by the
sharcholders of the Company and two are Independent Directors.

During the yeay, Mr. Mahesh Misra [DIN: 10100943] has been appointed as a Managing Director wef. 22-06-
2023, National Housing Bank has withdrawn their nomination of Mr. Rahul Bhave (DIN: 09077379) from the
Board we.l 29-11-2023 and Mr. Sourav Seal {DIN:1041579Z2) has been sppointed as Nominez Direcror of NHEB
w.e.f 05-12-2023.

Due to inter-se transfer in February 2024, NEB lost the right 1o nominate director on the Board and Genwaorth
and Sagen have the right to appoint 1{one) nominee directer each on the Board of the Company.

Accordingly, NHB has withdrawn the nominaticn of Mr. Sourav Seal (DIN: 10415792), as its nominee director and
Genworth also withdrawn the nomination of Mr. Rajinder Singh [DIN: 07502095] as its nominee dirgctor on the
Board of the Company.

Theraafter, Genworth has nominated Mr. Christopher Chongho Ahn (DIN: 100436603, Mr. Matthew Rabart Young
(DIN: 100437535) as Non-executive Director w.e.f 08-02-2024 and Sagen has nominated Mr. Rajinder Singh (DIN:
07502085) as Non-Execurive Diractors w.e . February 08, 2024.

Further, My. Suprating Bandyopadhyay [DIN: 03558215] has been appointed as an Independent Directer we £22-
03-2024 on the Bpard of the Company.

The Company has received a letter from Sagen for the nomination of Mr, AnshnlJaiswal (BIN: 1064 7081]) in place
of Mr. Aditva Hemant Joshi [DIN: 08684627) as a Nomines Diractor, accordingly Mr. Aditya Hemant Joshi had
resigned from the position of Nominea Director with effect from June 08, 2024, and Mr. Anshul Jaiswal has baen
appointed on the Board with affect from June 07, 2024,

The Company has followed and complied with fit and proper guidelines, including but not limited to obtaining
raquired declarations from 21l directors in tecms of the provisions of Master dirsctions on Non-Banking Financial
Company Systemically Important Non-Deposit taxing Company (Reserve Bank) Directions, 2016.

ECLARATION BY INDEPENDENT DIRECTORS/STATEMENT ON DECLARATION “CERTIFICATE OF
NDEPENDENCE® U/S 149 (6) FROM INDEPENDENT DIRECTORS AND DECLARATION AN} UNDERTAKING
15 APPLICABLE REI

The Board has Independent Divecters, and the Independent Directors has submitted disclosures that they maet
the criteria of independence as provided under Section 149 (6) of Companies Act, 2013 and other applicable RBI
guidelines.

The Independent Directors cf the Company has 2lso confirmed that they have enrolled themselves In the
Independent Directors’ Databank maintained with the Indian Institute of Corporate Affairs ('lICA7) in terms of
Section 150 of the Act read with Rule 6 of the Companies (Appointment & Qualification of Directors] Rules, 2014,
Further, the inputs on Independent Director have been obtained on items/matters mentioned under the
Companies Act, 2013 and Schedule IV of the Act, for the financial year 2023-24 for the meeting of Independent
[rrector.

Tha Board is of the opinion that the Independent Director of the Company has the required integrity, 2xpertise
and experience (including proficiency] and fulfil the conditions as specified in the Act and rules mada thereunder
and are independent of the management.

{57
€

Policy on Directors” Appointment, Payment of Remuneration and Discharge of Duties

The Company being a private limited company is not required to cemply with the requirement of Section 178 of
the Companies Act, 2013, which provides for setiing up policy for directors” appointment. payment of
remuneration and discharge of their duties.
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During the year, the Company has prepared the Remuneration Pelicy for the Directors as per the RRBI Master
Directicn Non-Banking Financial Company-Systemically Impertant Non-Deposit taking Company and Deposit
taking Company (Reserve Bank) Directions, 2016, after the notificatior. of Master Direction - Reserve Bank of
India [Non-Banking Financial Company— Scale Based Regulation) Directions, 2023 dated October 19, 2023, the
Company is not reguired to preparad the Remuneration Policy for the Directors, the Company is continuing with
Policy as per the recommendation of the Board, with changes as suggested by the Board of the Company.

Vigil Mechanism/Whistle Blower Policy

Your Company is committed to the highest standards of ethical, moral and legal business conduct. Howaver, the
Company being a privata limited company is notrequired to formulate any Vigil Mechanism/Whistle Blower Policy
which is in compliance with the provisions of Section 177(10) of the Companies Act, 2015,

SEXIIAL HARASSMENT PCOLICY FOR WOMEN UNDER THE SEXUAL HARASSMENT OF WOMEN
WORKPLACE (PREVENTION, PROHIBITEIN AND RENRESSAL) ACT, 2013,

Your Company is committed to ensure fair enviranment for its executive, staff and workers. In complianca to the
Sewual Harassment of Women at Workplace {Prevention, Prohibition and Redressal} Act, 2013, the Company has
adopted Sexual Harassment Policy as approved by the Board {(Board review the same on periofic basis) which
ensure free and fair enquiry process with clear timelines. The Company have duly censtituted intermal
committee(s) as Tequired under the Sexual Harassment of women at workplace (Prevention, Prohibition and
Redressal} Act, 2013 to review the cases related to sexual harassment. Also, there was no case reported pursuant
to the Sexual Harassment to women at workplace (Prevention, Prohibition and Redressal) Act, 2013, Also, the
Company is in complied with provisions related to the constitution of Internal Committee(s) wrt sexual harassment
and the annual report as required under POSH Act for calendar year 2023 was filed with concerned authorities
within the prescribed timelines. The Company has provided necessary trzining to employees about sexual
harassment Jaws and internzl policy of the Company during the period under review.

SK MANAGEMENT POLICY

Risk managsment is an integral part of the Company’s busingss strategy. The risk managenient process is adopted
and reviewed by the Board of Directors/Beard Committee(s) of the Company on a regular basis which provides for
identification, assessment and control of risks. Risk Management Committee and Board of Directors/Board
Committee(s) regularly review compliance with risk policies, monitor risk tolerance limits, review and analyse risk
exposure related to specific issues and provides oversight of risk across the organization. The Company has Board
approved Risk Management Policy which reviewed by Board/Beard Committee(s) on periodic basis.

The risk management framework covers integrated risk managemant mainly comprising Credit Risk, Market Risk.
Operational Risk, Fraud Risk and other risks.

*ERSON OF THE BOARD

During the year under review, the Board has appointed Mr. Stuart Edward Take (DIN: 00505488), Director as the
Chairpersou of the Board with effect from March 01, 2024, for a term of 2 (two) years.

ORATE GOVERNANCE

The Company and Directors reaffirm their commitment to maintain the highest standards of corporate
aovernance as applicable to the Company. Corporate Governance principles form an integral part of the core
valuas of the Company.

Governance has an intricate weh of practicas, processes, and rules and regulations, considering the interests of the
various stakeholders of the Company. IMGC's practices are characterised by the Company's focus on integrity,
accountabllity, professionalism, transparency, and customer satisfaction to achieve sustainahle growth. The
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Ecrmpany follows applicable corporate governance norms and principles with respect to composition of the Board.
constitution of various comumittees, fraquency of meetings and terms of refereace of Board and Commitiees, The
details of the same are provided below.

JMBER OF MEETINGS OF THE ECARD OF DIRECTORS

During the year under review, the Company has convened 4{four) meetings of the Board of Directors on the
following dates, which met the statutory requirements:

1. June 22,2023

2. August 25, 2023

3. November 30,2023
4. February 08, 2024

The intervening period between the Board Meetings were within the maximum time gap of 120 days as
permissible under the Companies Act, 2013.

The dates for the Board meetings are fixed in advance and agenda and bricfing papers for the meetings
are circulated to the Directors seven days in advance to such meetings, Each meeting agenda item is
provided with sufficient background, and all material information is incorporated in the agenda papers to
facilitate meaningful and informed discussions at the meeting. Where it is not practicable to attach any
document to tae agenda papers, it is tabled at the meeting with specific reference to this effect in the
agenda. In special and exceptional circumstances, additional or supplememntary item(s) on the agenda are
permittad with the permission of the Chairman of the mesting.

ERAL MEETINGS

During the vear under review, the Seventeenth Annual Ge neral Meeting of the Company was held on August 25,
207232 and the Tenth Bxtraordinary General Meeting of the Company was held on February 08,2024

'EES OF THE COMPANY

During the period under review, the Company had the fellowing statutory and nen-statutory Committees of
the Board:

1. Audit Committee {Statutory Commilige):

The composition of the Audit Commillee as on March 31, 2024, is given below:

(a) Mr. Matthew Robert Young - Member;
) Mr. Harun Rasid Khan - Member
(c] Mr. Aditya Hemant joshi- Member

Mr. Matthew Robert Young (DIN: 10043795) was appointed as the member of the Audit Committee in place of Mr.
Rajinder Singh (DIN: 07502095) w.et February 08, 2024, due to the Amended and Restated Shareholders
Agreement dated February 01 2024, executed by and between India Mortgage Guarantee Corporation Private
Limited, Mational Housing Bank, [nternational Finance Corporation, Asian Development Bank, Genworth Financial
Mauritius Holdings Limited and Sagen International Holdings Inc.,.

Terms of Referance: The terms of reference of Audit Committee are as follows:

‘he recommendation for appointment, remuneration and terms of appointment of auditors of the Company;
review and menitor the audttar's independence and performance, and the effectiveness of the audit process;
» examination of the financial statement and auditor’s repert thereon;
»  Management discussicn and analysis of financial conditicns and results of pperations.
e Review of annual financial statements with the Chief Financia! Officer and the Management before
submission to the Board for approval, with particular reference to:-
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Matters required to be included in the Directors Responsibility Statement
Changes, if any in the accounting policies and practices and rationale for the same
Significant changes, if any, in the financial statements arising out of audit findings
4. Campliance with listing and other legal requirements relating to financial statements
Qualification, if any of the draft Audit Report;
+« Review of all budgets and financial plans;
«  Capilal Calls, review of dividends and distribution to the shareholders
s  Provisioning;
¢ approval or any subsequent modification of transactions of the company with related parties;
+  review of inter-corporate loans and investments;
= valuation of undertakings or assets of the company, wherever it is necessary;
o  evaluation of internal financial controls and risk management systems;
s«  monitoring the end use of funds raised through public affers and related matters;
e  Monitoring Ragulatory Compliances;
+  Lookinto defaults in the payment to the shareholders, debenture holders, if ary and the Creditors;
«  Remuneration (Covering increments, variable incentive compensations, benchmarking etc.);
= Complaints (external customers and internal HR):
1. Whistle Blower
2. Ombpdsman raporting
«  Pre-approval of non-zudit services;
«  Review of expenses of officers of the Compang;
= Any Complaint against CEO of the Company and his/her direct reports to be sent to the Chairman cf the
Audit Committae;
= Supervising the vigil mechanism of the Company for addressing concerns raised by any employee;
e  Ensurmg that an Information Systems Audit of the internal systems and precesses of the Company;
s zny other responsibility under the applicable laws or as may he assigned hy the Board fram time to time.

el e

“\
2. Internal € i i :
Compaosition of Internal Committee [Moida Office]}:

(a) Ms. Harpreet Sandhu- Member;
(b} Mr Sumit Chadha- Member;

(c] Ms. Ratna Vishwanath- Member;
(<) Ms. Smita Affinwalla- Member; and
() Ms. Kanika Singh- Member;

Mr. Sumit Chadha was appointed as the member of the Internal Committee in place of Mr. Shrikant Shrivastava
w.el June 22, 2023, due to the resignation of Mr. Shrikant Shrivastava.

IMs. Kanika Singh was also appointed as the memher of the Internal Committee in place of Ms. Arpita Banerjee
w.ef November 30, 2023, due to the resignation of Ms. Arpita Banarjes.

{Composition of Internal Committee (Mumbai Office):

(a) Ms. Harpreet Sandhu- Member;
(b} Mr. Amit Diwan- Mamher;

(c) Ms. Kanika Singh- Member

(d) Ms. Smita Affinwalla~ Memier; and
(e] Ms. Aditya Raikar- Mamber;
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Ms. Akritl Singh was appointed as the member of the Internal Committee w.ef. June 22, 2023, for the better
corporate governance and for bringing gender diversity to the Committee by the inclusion of one more female
member in the Committee.

Terms of Reference: The terms of reference of the [nternal Committee arz as follows:

a.  To formulatz the Prevention of Sexual Harassment Policy in order to ensure the prevention of sexual
harassment and the safety of woemen emplovees at the workplace.

1. Toconduct the meeting in case of any complaint recerved in writing from any women employees, to settle

the grievances and to ensure the proper action is takern: in case of any misconduct, harassment with the

women emplovees either chysically or mentally.

Provide a safe working environment at the workplace.

¢. Organize workshops and awarensss programs at regular intervals.

o

3. Ri ement Committes (Statutory Co iliee)

The composition of the Risk Management Commiltee as on March 31, 2024 is given below:

(a] Mr. Stuart Edward Take - Member;
(b Mr. Stuart Kendrick Levings- Member; and
(¢) My Mahesh Misra- Member

Terme of Reference: The terms of reference of the Risk Management Committee are as follows:

ldentificaticn of the integrated risk associated with the Company and evaluation of the overall risks faced by the
Company including liquidity risk. The integrated risks may comprise credit visk, liquidity risk, market risk,
aperalional risk, financial risk, legal risk, and/or any other risks of the Company. RMC shall ensure that the
Company has appropriate tools and procedures for identifying reporting, managing, and mitigating the risks
RMC shall also monitor the progress made in putting in place a progressive risk management system and risk
management policy, details of corporate governance and strategy followad by the Company. The functions, rales,
aud responsibilities of RMC shall be decided and supervised by the Beard regularly.

4. 1T Strat m e {Statutary Committ

The composition of the 1T Strategy Cemmittee as on March 31, 2024 is givenbelow:

(7] Mr. Harun Rasid Khan - Chairman;
(b) Mr. Stuart Edward Take — Member;
(¢} Mr. Stuart Kendricle Levings- Member
(d] Mr. Mahesh Misra- Member; and

(e)] Mr. Sumit Chadha- Member

Terms of Reference; The teims of reference of the IT Strategy Committee are as follows:

=« Approving IT strategy and pclicy documents and ensuring that the management has put an effective
strategic planning pracess in place;

»  Ascertaining that management has implemented processes and practices that ensure that the IT
delivers value to the business;
Ensuring I'T investments represent a balance of risks and benefits and that budgets are acceptable;
Monitoring the method that management uses to determine the IT resources needed to achieve
strategic poals and provide high-level direction for sourcing and use of IT rescurces;

s [nsuring proper balance of IT investments for sustaining NBFC's growth and becoming aware of
exposure toewards IT risks and contruls.
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The composition of the IT Steering Committee as on March 31, 2024 is given below:

(a]
(L)
()
(d)

MD & CEQ - Chairman;

Chief Information Officer- Member
Chief Operations Officer - Member; and
Chief Risk Officer- Member

Terms of Reference: The terms of reference of the IT Strategy Committee are as follows:

To oversee and monitor the progress of the 1T project, including deliverables to be realized at each phase

of th

¢ project and milestones to be reached according to the project timetable, resource zllocation and

project tracking.

0. Technical Committee (Non-statntory Commitiee):

The

(=)
(b}
(c)
(d]

composition of the Technical Committee as on March 31, 2024 is given below:

Mr, Stuart Edward Take - Chairman;

Mr, Matthew Robert Young - Member; "
Mr. Stuart Kendrick Levings- Member; and

Mr. Christopher (. Ahn - Member;

Mr. Matthew Robert Young (DIN: 13043795) as the member of the Technical Committes tn place of Mr. Rajinder
Singh (DIN: 07502095) w.e.f February 08, 2024, due to the Amendad and Restatad Shareholders Agreement
dated February 01, 2024, executed by and hetween India Mortgage Guarantee Corporation Private Limited,
National Housing Bank, Internaticnal Finance Corporation, Asian Development Bank, Genworth Fimancial
Mauriius Holdings Limited and Sagen nternational Holdings Inc,

Terms of Reference: The terms of reference of the Technical Committae shzll includae the husiness of

mortgage guaranteas, incleding, without limitation, issues relating to rick, finance, marketing, and
information technology, and shall include the following in particular:

Revizw of the Relevant Busingss Flan o1l an annual basis.

Review and approve the Risk Appetite Statement, tolerances, limits, and any exception requests.

Review and approve the Eroad Policy Framework

Review and approve the Enterprise Risk Management Framework

Review and approve assumptions used for pricing business plan projections, economic capital
prejections, and valuations.

Review and approve the pricing of products and risk onboarding,

Review and approve product underwriting guidelines and pricing, including any material changes and all
new flow customers and all bulk deals.

Review and approve material changes to any Master Guarantee Agreament,

Review and approve risk-sharing / transfer frameworks, requirements, and transactions including the
adequacy of limits.

Evaluate and approve new product lines.

Review the Information Technology strategy ang operating plan.

Review the reputational risk management strategy including Public Relations.

Review the Asszt Liability Managemeunt Frameworl.
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+ Supervise and coordinate with the Corporate Risk Committes, Strategic Growth Committee, the
Investment Conumnittee and any other committees or sub-committees in respect of the risk management
function of the Company, which shall, at all times, report to the Technical Committee.

+  Without prejudice to the foregoing, any matters which have been specifically escalated to the Technical
Committee hy the Chair of any of the sub-committees of the Board or any management committea(s] or
any officer of the Sentor Management

+ Review, set, and approve the Delegation of Authority: the delegation of any of the matters which are within
the scope of the Technical Commitiee to one or more sub-commitiee(s) or the Senior Management.

= Reviewand decide on such other matters concerning risk that the Chair of the Technical Committee deems
necessary to be reviewed and discussed by the Technical Committee.

The composition of the Nomination Comumittee as on March 31, 2024 is given below:

{a) Mr. Stuart Edward FTake - Member;
(b} Mr. Mahesh Misra - Member; and
() Mr. Aditya Hemant Joshi~ Member

Mr. Mahesh Misra [DIN: 10100943) was appuoinied as a member of the Nomination Committee in place of Mr.
Rahul Bhave [TIN: 09077979) wef February 08, 2024, due to the Amanded and Restated Sharshclders
Agreement dated February 01 2G24, executed by and berween India Mortpage Guarantea Corporation Private
Limited. National Housing Bank, International Finance Corporation, Asian Development Bank, Genworth
Financial Mauritius Holdings Limited and Sagen Internatiocnal Heoldings Inc,

Terms of Referenge; The terms of reference 6f the Nomination Committee are as follows:

a. To identify candidates for considerztion by the Sharesholders for appointment as Non- Affihated

Directors of the Company as defined in the Shareholders Apreemant.
b.  Any other rales and responsibilities may ba assigned from time te time by the Board of Directors of the

Company.

The Company has complied with Master Direction - Non-Banking Financial Company Systemically Important
Non-Deposit taking Cempany (Reserve Bank) Directions, 2016, while crossed assets size of INR 504 Crores with
respect to norms of Nomination Committee. However, after becoming Base-layer NEFC, the Company, with the
approva! of the Board, has aligned the scope of Nomination: Conunittes with abeve stated Amended and Restated
Shareholders Agreement,

8. Banls Commitiee (Non statutory Committee):

The composition of the Banlc Committee ag on March 31, 2024 is given below:

{a) Mr. Mahesh Misva (CEQ) - Chairman;
(b} Mr Amit Bhachawat (CFO)- Member; and
(] Mr. Anuj Sharma (C0Q) - Member

Mr, Anuj Sharma was appointed as the member of the Bank Committee in place of Mr. Shrikant Shrivastava
w.ef June 22, 2023, due to the resignation of Mr. Shrikant Shrivastava.

Terms of Referenge; The Bank Committee was formed with the senior management of the Company

on June 10, 2019, for the following purposes:
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To take all necessary steps to open and maintain bank accounts, bank lockers of the Comparny;

To monitor and handle all administrative functicns for effective operation of bank accounts of

tha Company.

c¢. To approve emendments in the authaorised signatory(ies) including their authorization imits of
the bankaccounts of the Company and to take all necessary actions and steps to inform respective
Banks regarding changes, if any;

d. To take all necessary steps to close bank accounts, bank lockers of the company, if considered
expedient in the interest of the company; and

e. Any other responsibility as may be assigned by the Board from time to time.

= o

COM EE AND INDEPENDENT DIRECTOR MEETINGS
Table containing details of meetings of Committecs along with dates are as below:
Statutory Copuittes(s)
) Name of the Committee(s) No. of Date of meetings
No. Meetings
1. AuditCommittes 4 [Four] June 21, 2023, August 25, 2023, November
30, 2023 and February 08, 2024
2. | Risk Management 1 (Qne) November 30, 2023
Commitlee
3 IT Strategy Committee Z (Twa) December 14, 2023 and February 08, 2024
4, IT Steering Committee +2(Twa) October 30, 2023 and January 29, 2024
Non-stamutory Conunittce(s)
5 Name of the Commitiee(s) No. of Date of meetings
No. Meetings
1. Technical Committee 4 (Four) Juna 22, 2023, Aupust 25, 2023, November
29 2023 and Fehruary 08, 2024,
2. Nomination Committee 1 [One) August 25, 2023
3. IT Steering Committze 2 [Two) October 30, 2023 and January 29, 2024
Independent Directors Meeting
5 | Nameofthe Meeting No. of Date of meeting
No. Meeting
1. Independent Directors 1{0One) February 28, 2024
‘ Mecting
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ATTENDANCE OF DIRECTORS/MEMBERS AT BOARD AND COMMITTEE MEETINGS

The attendance of Directors at Board and Committee meetings held during the financial year 2023-2024 is

[abled as under:

Mr, Harun Rasid
Khan

Mr. Stuart Edward
Take

Mr. Rajinder Singh

Mr. Stuart Kendrick
Lavings

Mr. Aditya Hemant
Joshi

Mr. Rahul Bhaver

Mr. Sourav Seal

Mr. Mahesh Misra

Mr. Matthew Robert
Young

Mr. Christapher C.
Ahn

M. Sumit Chadhza

Mr. Mahesh Misra

Mr. Sumit Chadha

[l ]

Mr. Anuj Sharma

Ms. Kanika Singh

B3 B2

Ms. Harpreet Sandhu

Ms. Smita Affinwalla

[ ey e

pury ury N

Ms. Ratna Vishwanath

| Mr; Amit Diwan

| Ms. Akriti Singh

| Mr. Aditya Raikar

o [0 =
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Details

n

mposition of

1 Mahesh Misra Executive Appointment 22.06-2023
‘ Ralul Bhave Nominee Resignation 29-11-2023
3 Sourav Seal Nominee Appointment (5-12-2023
4 Rajinder Singh Nominee Resignation 02-02-2024
s Sourav Seal Nomimee Rasignation 02-02-2024
6 | Christopher Chongho Ahn Nominea Appointment 08-02-2024
7 Matthew Robert Young Nominee Appointinent 08-02-2024
f I Rajinder Singh Nominee Appointinent 08-02-2024
g | Supratim Bandyopadhyay Independent Appointment 08-0z-2024

Where an [ndependent Director resigns before exfjiry ofher/his term, reasons for resignation as given by him/her
shall be disclosed: NA

Details of any relationship amongst the divecters inter-se shall be disclosed: There is no relationship amongst the
directors, except to the extend common directorship in group companies,

The names of the Committaes along with a summary of terms of reference are given in this report.

IFERNAL AUDIT AND INTERNAL FINANCIAL CONTROL

Your Company has aligned its current systems of internal financial contral with the requirements of the
Companies Act. The Company is continuing to monitor the efficacy of internal controls through a
comprehensive Internal Contrcl Framework which has been designed to ensure trangparency and
accountability by the different stakeholders of the Company. The Internal Control Frame work is commensurate
with the nature, size and complexity of the business. During the year under review, the Company has engaged
RSM Astute Censulting Private Limited for assisting in the internal audit process. The Internal Auditors have
reviewed the system of internal contrals implemented in the organization and tested for effectivenass of the
controls, For the vear under review, the scope included review of controls over Credit Origination and
Underwriting, Invoicing, Claims Settlement, Treasury Management, Regulatory Compliances, Portfolio
Menitoring, Legal and Secratarial compliances, Administration and Procurement, Finance and Accounts,
Invoicing, HR and payrall, Informaticn Fechnology and General Controls (ITGC) over IT systems used by the
Company. Based on the internal audit reperts process ownets undertake corrective action in their respective
areas. Audit ohservations and corrective actions thereon are presented to the Board.

During the year under review, a satisfactory opinion has been provided by SCV Ca. & LLP (Statutory Auditors)
on the Internal Financial Controls of the Company.
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STATUTORY AUDITORS

M/s. 5CV & Co. LLP, Chartered Accountants, (FRN: 000235N/N2000689) were appointed as the Statutory
Auditors of the Company at the 15% Annual General Meeting held on August 30, 2022, frem the conclusion
of tha sixteenth Annual Gensral Meeting Bl the conclusion of twenty-first Annual General Meating of the
Cempany i.e. for the next¥ (five) financial years beginning from April 1, 2022, and ending on March 31, Z027.
The said appointment is in accerdance with the applicable provisions of the Act and rules framed thereunder. The
Company has ensured Independency, performance and effectivencss of audit process.

ST AUDITOR AND COST AUDIT REPORT

Keeping in view the operations of the Company, the provisions pertaining to appointment of cost auditor
and mainteanance of cost audit records as specified under Section 148 and related rules issued thereon, are
not applicable on the Company.

SECRETARIAL AULIT

Secretarial audit is not applicable on the Company during the period under review,

'ED PARTY TRANSACTIONS

The Compzany hak not entered into any related party transactions as per the provisions of Section 188 of
the Companies Act, 2013. The particulars of contracts, arrangement or transactions with related parties is
provided in Form AQC-2 and enclosed herewith as Annexure - 1,

[TCULARS OF LOANS, GUARANTEES AND INVESTMENTS

The Company being a Non-Banking Financial Company registered with REI is exempted from provisions
of Section 186 of the Companies Act, 2013 Act”). Accordingly, there are no details of particulzrs of loans,
guarantees or investments thatare required to pe provided as per Section 134(3)(g) of the Act.

JRPORATE SQOCIAL RESPONSIBILITY

The provisions of Corporate Social Responsibility as specified under Section 135 of the Compames Act, Z013
are not applicable an the Company.

ECTORS' RESPONSIBILITY STATEMENT

Pursuant to the requirement under section 134(5) of the Companies Act, 2013, with respect to the Directors’
Responsibility Statement, the Board of Directors hereby confirms that:

(a] in the preparation of the Annugal Accounts for the financial year ended March 31, 2024, the applicable
Accounting Standards had been followed along with proper explanation relating to material departures.

(b} the Directors had selected such accounting policies and applied them consistently and made judgments
and estimates that are reasonable and prudent so a5 to give a true and fair view of the state of affairs of
the Company as at March 31, 2024 and of the profit of the Company for the year under review.

{c) the Directors had taken proper and sufficient care for the maintenance of adzquate accounting records
in accordance with the provisions of this Act for safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities.

(d) the Directors had prepared the Annual Accounts far the financial year ended March 31, 2024 0ona
going concern hasis.

{e) theDirecters had devised proper systems te ensure compliznce with the provicions of all applicable laws
and that such systzms were adequate and operating effectively.
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AUDITGRS REPORT

The Auditors” Report 1o the shareholders does not contain any gualification, reservation or adverse
remark. The observations of the Auditors in their report read together with the Notes on Accounts are self-
explanatory and, therefore, in the opinien of the Directors, do net call for any further explanation. Further,
there were no freuds reported hy the Statutory Auditars to the Board,

RAUD, [F ANY REPORTED BY THE AUDNTORS

The Company has not encountered any frand and no such fravdulent activity have been reported by the
Statutory Auditors of the Company in their report for the financial year ended on March 31, 2024 under
Section 143(12) of the Companiss Act, 2013,

ANNUAL RETURN

In compliance with the sections 134(3](z) and 92(3] of the Companies Act, 2013 read with rule 12(1) of the
Companies [Management and Adminisiration] Rules, 2314, a copy of the Annual Return of the Company is
available on the website of the Company; the web-link te access the annual return is as follows:
https: / fwww.imee.com/public-disclasire

CONSERVATION OF ENERGY, TECHNCLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS AND OUTGO

The informaticn pertzining to conservation of energy, technoiogy absorption, foreign exchange earnings and outgo
as required under clause {m) of sub-section (3) of Section 134 of the Companies Act, 2013 read with sub-rule (3]
of Rule 8 of the Companies (Accounts) Rules, 20714 is annexed herewith as Annexure-1l and forms part of this
Eirectors’ Report.

SCLOSURE UNDER THE SEXUAL HARASSMENT OF WOMEN AT THE WORKPLACE [PREVENTION,
PROHIBITION AND REDRESSA1) ACT, 2013 ™.

Your Company always endeavours to create and provide an environment that is f'ee from discrimination
and harassment including sexual harassment. The Company has in place a rcbust policy on the prevention
of sexual harazsment in the workplace. The palicy aims at the prevention of harassment of employees and
lays down the guidelines for identification, reporting, and prevention of sexuzl harassment. There are
Internal Committee(s) which are responsible for redressal of compleints related to sexual harassment and
follows the guidelines provided in the policy.

Your directors further state that during the year under review, there were no complaints received/cases
filed/ cases pending under the Sexual Harassment of Women at Workplace (Prevention, Prohibiticn and
Redressal) Act, 2013,

SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR COURTS OR TRIBUNALS
ACTING THE GOING CONCERN STATUS AND COMPANY'S OPERATIONS IN FUTURE

There were no significant material orders passed by regulators or courts or tribunzl impacting the Company's
going concern status and cperations in future.

PERFORMANCE EVALUATION
Requirement ef performarnce evaluation is not applicable on the Company during the period under review.,
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MATERIAL CHANGES AND COMMITMENTS, IF ANY, AFFECTING THE BINANCIAL POSITION (F THE
COMPANY WHICH HAVE OCCURRED EETWEEN THE END OF THE FINANCIAL YEAR OF THE COMPANY TO
WHICH THE FINANCIAL STATEMENTS RELATE AND THE DATE OF THE REFORT

No material changes and commitments have occurred between the end of the Snancial vear to which the
financial statements relate and the date of this Report which affect the financial position of the Company.

THE DETAILS OF DIFFERENCE BETWEEN AMOUNT OF THE VALUATION DONE AT THE TIME OF ONE TIME
SETTLEMENT AND THE VALUATION DONE WHILE TAKING LOAN FROM THE BANKS OR FINANCIAL
INSTITUTIONS ALONG WITH THE REASONS TEEREQF.

The Company has not taken any Loan from the banks or financial institutions, s¢ there was no valuation
dione during the financial vear.

RISK MANAGEMENT POLICY

The Company's risk philosophy involves developing and maintaining a high credit-quatity portfolio within its risk
appetite and the regulatory framework The key risks that the Company is exposed to in the course of its business
are Credit Risk, Operational Risk, Liquidity Risk and Business Risk. Keeping this in mind, the Beard of Direcioss has
defined a risk management framework for the Company which provides for identification, assessment and contrel
of risks, which may threaten the existence of the Company. Implementation of this framework is supervised by the
senjor management whe periodically reviews risk levels and direction, portfelic composition, credit policies and
claims status,

To improve the risk management framework, Company has also framed a detaifed Risk Management Policy, which
is intended to assist in decision making processes that will minimize potential losses, improve the management of
uncertainty and the approach to new opportunities, therehy helping the Company to achieve its ohjactives. The
Company, thraugh its Risk Appetite Stetement and Board Approved Policy, presents an enterprise-wide approach
to conduct its business. The Company has also farmed appropriate risk committees and sub-committeas with
clearly defined roles, responsibilities and accountabilities to establish a strong governance structure. The Company
has also established an internal zudit and contral framewoerk, wherein all key activities are audited regularly, and
key findings are presented to the Board The Company is committed to using Enterprise Risk Management as a
critical framework for successful decision-making.

The Company's internal control systems are designed to ensure operationzl efficiency, protection and conservation
of resources, accuracy and promptmess in financial reporting and compliance with laws and regulations. The
internal control system is supported by an internal andit process for reviewing the adequacy and efficacy of the
Company's internal controls, including its systems and processes and compliance with regulations and procedures.
To improve the risk management framewaork, Company has also framed a detailed Business Continuity Plan (BCF)
framework BCP enables the Company in ensuring continuity of operations during diszuptions.

GANS TO DIRECTGRS, SENIOR OFFICERS AN RELATEVES (i DIRECTORS
The Company is into mortgage Guarantee Business and does not give any loan. Accordingly, the requirement ta
have Policy on Grant of Leans to Directors, Senior Officers and Reladves of Directors is not applicable on the
Company.

PARTICULARS OF EMPLOYEES

The Company is not listed on any recognized stock exchange, therefore, the provisions of Section 19712} of the
Act and rules mada thereunder, ic not applicable on the Company.
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VPLOYEE STOCK OPTION SCHEME
The Company has not provided any stock opticns to the employees during the period under review.

TAILS OF APPLICATION MADE DR ANY PROCEEDING PEND UNDER THE INSOL CY AND
ANKRUPTCY CODE, 2016 (31 OF 2016) DURING THE YEAR ALONGWITH THEIR STATUS AS AT THE END

JF THE FINAN YEAR.

Your Company has neither filed any application nor any proceeding pending under the Insolvency and
Bankruptcy Code, 2016 during the reporting year, hetice no disclosure is required under this section.

LCKNOWLEDGEMENT

Your Directors thank the Shareholder, regulators [Reserve Bank of India) and other stakeholders for its
valuable puidance and look forward to its continued support. Your Divectors also wish to place on record
their deep sense of gratitude and appreciation for the commitment displayed by all the employees of the
Compary, resulling in the successfil performance of the Company during the year under review. The
Directors look forward to thelr continued support in the future.

Your Directors would like to express their sincere appreciation for the co-operation and assistance
received from the customers, sharveholders and other business assoclates who have extended their
valuable sustained support and encouragement during the year under review.,

For and on behalf of the Board of Directors

Place: Noida, Uttar Pradesh
Date: June 20,2024
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ANNEXURE - [
FORMNQ.AOC.2

(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule B(2]) of the
Companies (Accounts) Rules, 2014)

Form for disclosure of particulars of contracts/arrangements entered by the company with related parties
referred €0 in sub-section (1) of section 188 of the Companics Act, 2013 including certain arm’s lengih
transactions under third proviso thereto.

I. Detzils of contracts or arrangements or transactions not atarm's length basis: NIL

a) Name(s) of the related party and nature of relationship

b) Natureofcontracts/arrangements/transactions

¢} Durationofthe contracts/arrangements/transacticns

d) Salientterms of the contracts or arrangements or transactions including the value, ifany

e) Justification for entering into such contracts or arrangements ar transactions

f) Date ofapproval by the Board

g} Amcunt paid as advances, if any

h} Date onwhich the special resolution was passed in general meeting as reguired under first proviso to
secHon 188 -

2, Detzils of material contracts or arrangement or transactions at arm's langth basis: NIL

a) Nare(s) ofthe related party and nature of relationship

b) Natureofcontracts/arrangements/lransactions

¢) Duration ofthe contracts/arrangentents/transactions

d) Salientterms of the contracts or arrangetnents or transactions including the value, if any:
g) LCate(s) of approval by the Board, if any:

f) Amount paid as advances, if acy:
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ANNEXURE - I1

[nformation as per clause {m) of suh-section (3} of Section 134 of the Companies Act, 2013 read with sub-
rule {3) of Rule B of the Companies {Accounts) Rules, 2014 and forming part of the Pirectors Report for
the financial year ended March 21, 2024

A Conservation of Energy: Evenn though cperations of the
| Company are not energy intensive,
1) the steps taken or impact on conservation of energy: the management hasx been highly

conscigus of the importance of

(i} | the steps taken by the Company for utilizing alternate | conservation of energy and
sources of energy: tecinology  absomption  at  all
operationzal levels and efforts are

(iii) the capital investment on energy conservation | made in  this direchion on a

equipment’s: continuous basis. In view of the
nature of activities which are being

B | Technology Absorption: carricd on by the Company, the
particulars as prescribed under

(i) | the effarts made towards technology absorption: Section 134(3)(m] of the Act read

with rule 8 of the Companies

(i) | the benefits derived like product improvernent, cost [Acwﬁnts? Rules, 2014 regarding
reduction, product development or import substitution: Conservation of Energy.

Further, the Company iz steadily
applying and adopting technology to
improve services efficiently, and the
Company have not imported any

{i1if | in case of imparted technolegy (imported during the last
| three years reckoned from the beginning of the financial
| vear):

»

(iv] | the expenditure incurred on Research and Development: technology.

C | Foreign Exchange Earnings and Qutgo:

(i) Foreign Bxchange Earnings: The Company has not earned any
foreign exchange during the wvear
under review.

(i) Foreign Exchange Outga: The expenditure in  foreign
currency for the year under review
is Bs. 49,52,304

Place: Noida, Uttar Pradesh SA‘

Date: Juna 20,2024 = ; _\:\'
Director - naging Director & CEOQ
DIN: 67456306 DIN: 10100943
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